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Requirements management exists in many forms and in 
all projects
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The 8 fundamentals that drive good Requirements & Norm 
Management
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ReqIF is a standard format for exchanging requirements between 

different tools
ReqIF allows software tools from different vendors to exchange requirements and 

metadata while maintaining data integrity and defines a workflow for transmitting 

requirement status between partners.

Importance of ReqIF in ensuring seamless collaboration and data 

exchange in requirements engineering
ReqIF is an XML file format for lossless requirement exchange that replaces lossy 

methods like Office Documents, PDF or Spreadsheets.

Introduction to 

Requirements 

Interchange Format 

(ReqIF) and its 

importance



Regulatory Requirements imported



Assess the impact of change with the regulatory traceability 
explorer

Regulatory TextRegulatory Text

High Level RequirementHigh Level Requirement

Business RequirementBusiness Requirement

Evidence, Procedures  TemplatesEvidence, Procedures  Templates

Implementation Tracker (Region & Country)Implementation Tracker (Region & Country)

IT Func Specs / Test Cases

Traceability can be 
extended across the 

whole project lifecycle 
including for example 
IT Functional Specs & 

Test Cases



Regulations to High Level Requirements Traceability



Regulations > High Level Requirement > Business 
Requirements



Business Requirements to Deliverables and 
Implementation Tracker



Review version and validity of your requirements to ensure 
the right delivery 

Requirement specification

Indicate version and validity
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Reduce the time needed to define requirements by 
reusing common norms



Norms can be related /linked to many engineering domains
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Ticketing SystemRequirements Management

Test Management



Linking to a Process according to Norm

Generation of Work Items links to process

Proof of the correct process 
step implementation



Manage Complexity and Reuse 
Keep all Engineering Artifacts under Version Control
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Compare Norms

✔Innovate faster through Reuse: Evolve your design 

instead of reinventing the wheel over and over.

✔Introduce efficiency with agile practices: effectively 

orchestrate agile practices across teams with 

complete support for agile planning and tracking

✔Early verification with model-based design: 

Leverage design model to virtually optimize and 

verify product architecture before committing to 

implementation



Global Configuration Management 



Global Configuration Example of Specifications Reuse
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Global Configurations Example



Key lessons learned / project risks

Inefficient Traceability and Documentation management
• Inefficiencies created by sending emails to request data, organising and attending update meetings and making follow-up phone calls.

• Manual management of traceability data is difficult and error-prone with difficulties in immediately pointing out what was missing and to 
reconstruct End-2-End regulatory compliance.

• Difficult to maintain an audit trail of decisions.

• Managing versions and revisions of artifacts manually is challenging and error-prone.

Reporting
• Difficult to Obtain 

– Information can be distributed across multiple share points, geographies, spreadsheets and difficult to collate.

• Unreliable and Costly
– Reporting is sometimes erroneous, incomplete or obsolete as a result of 

consolidation errors and delays.

– Consolidated manual report had limited scope for real time 
analysis or historical audit

– Costs were incurred maintaining teams of individuals to collate, 
analyze and document reporting data.

Ownership and execution tracking
• Difficult to identify and track documents statuses and ownerships.

• Manual processes required to assign and track progress on 
Project artifacts.






