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Motivation & Introduction | System thinking for Organizational Transformation
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Systems Thinking & Engineering

Systems Engineering is a
transdisciplinary and integrative
approach to enable the successful
realization, use, and retirement of
engineered systems, using systems
principles and concepts, and
scientific, technological, and
management methods.
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I JEngineered as ,System of Systems*

Digital Transformation — The key success factor for advanced Products & Services are advanced

Enterprise Capabilities
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Digital Transformation in Engineering requires Front-loading in Education
Situation & Motivation

To-Be Knowledge ramp-up
of New Way of Working
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Operating Model | Systems Engineering Domain Concept
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Organizational Transformation - Domain Organization Model for holistic Capability access
through Collaboration within Network & Ecosystem
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Domain Organization Model - Activities

Enablement |

Knowledge
Transfer

Page 12 Restricted | © Siemens 2024 | Siemens Digital Industries Softwar8§

T

Portfolio & Product

Innovation

Key-Community
Awareness

Experiences for
Transfer centers

Cross-Domain
Collaboration

SIEMENS




Agenda

C

SE@Siemens | Systems Engineering Enablement & Knowledge Transfer
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SE@Siemens | Enablement & Knowledge Transfer
Overview of Initiatives

Partner Enablement
“Systems Engineering”
(Basic, Advanced, Leading)

Systems Engineering
Domain Call

Certification
“INCOSE / GfSE
Systems Engineer”

Company-internal
Work-shadowing
“Systems Engineering
Development Program”

Company-internal trainings
“Systems Engineering”
(Basic, Advanced, Leading)
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SE@Siemens | Enablement & Knowledge Transfer

Initiatives: Partner Enablement

@ Objective

Target Group

Lessons Learned
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SE@Siemens | Enablement & Knowledge Transfer

Initiatives: Company-internal Work-shadowing

“Systems Engineering Development Program”

@ Objective

Target Group

Lessons Learned
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SE@Siemens | Enablement & Knowledge Transfer

Initiatives: “System Architect Core Learning Program (SyA)”

@ Objective

Target Group

Lessons Learned
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Lessons Learned | Summary
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Transformation of Industrial Organizations with a System Perspective
Approach to Enablement & Knowledge Transfer for System Engineering & Thinking

1 See
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Thank you for your attention.
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