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PLANS ARE DETERMINISTIC. TRANSFORMATIONS ARE NOT.

»\We plan transformation as if it was a project. |

> In reality, it behaves more like a living system: N AYRE
> decisions create new dependencies, - ,"’7’"’; ; —
> dependencies create constraints, | ) =
» constraints reshape the plan.

»Model-Based Enterprise Architecture (MBEA) can
effectively support transformation planning by
considering available resources, including systems,
personnel, and technologies, as well as identifying any
new resources to acquire or develop.
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UAF - TRANSFORMATIONAL APPROACH

DRIVERS OUTCOMES

| .
Has [ | Desires

v

Portfolio (Future) /
—_ Systerk
== stem —>

System —

—>|  Systemr™ System —>

—>  System —
—» System —>

| Enterprise - a purposeful or industrious undertaking (especially one that requires effort or boldness) |
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UAF

 UAF is an International Standard for Enterprise Systems Engineering

| B <~ UAF
i i [ ...“ "_.._ :
B w OMG UNIFIED
B ARCHITECTURE
o WA e oRK w
MagicGrid
Product Service Enterprise
Relatively simple Software intensive Fuzzy Requirements
Verifiable Requirements Involves products and other services Involves a lot of risk
No human resources considered as part ~ Human resources may be involved Rich of human resources
of system Made of services and products
Complicated Complex
i technical socio-technical " i I "
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UAF Use Cases

15288 System Lifecycle Processes
Acquisition Decision Making

AOA (Analysis of Alternatives)
Application Portfolio Management
Budget Planning

Business and Mission Analysis - INCOSE
Business Process Reengineering

Business Transformation Planning

Capability Gaps Analysis

Capability Planning

Capability Portfolio Management
Capability-based Assessment

Certification Planning

Defense Acquisition System

Define and analyze problem space
Describe SoS

Design Surety

Digital Engineering Planning and Execution

Digital Transformation Planning

Digital Twin

Doctrine Development

Ecosystem Sustainability

Enterprise Planning

Enterprise Systems Engineering - INCOSE
Federated Mission Network (FMN)
JCIDS

Logistics Support Planning

Mission Assurance

Copyright © 2024 OMG. All rights reserved.

Mission Criticality

Mission Engineering

Operational Analysis

Operational Sustainability
Operations

Operations Planning

Optimization

Organizational and Strategic Planning
Performance Management

Policy Formulation

Portfolio Management

PPBE

Predictive Analytics

Program Assessment and Evaluation
Program Formulation

Program Planning

Requirements Development and Flowdown
Risk and Opportunity Management
Security Analysis

Simulation Support

Strategic Planning and Execution
Sustainability

Sustainment Engineering

System Lifecycle Management
System Security Engineering

System Sustainability

Technology Planning and Assessment
Test Planning and Execution

Training
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TRANSPORTATION ENTERPRISE TRANSFORMATION vx UAE

DRIVERS

AS-IS (CURRENT)
PHASE

» Mixed fleet of diesel and trolley buses
* Drivers

* Re-fueling

 Washing and Cleaning

 Scheduled and unscheduled repairs

OMG UNIFIED

ARCHITECTURE

W FRAMEWORK®
OUTCOMES

| .
] Desires

NEAR TERM “TO-BE”
PHASE
» Electric bus fleet

* Drivers
» Re-charging
 Washing and Cleaning

» Scheduled and unscheduled repairs >
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ACTIVITIES OF ENTERPRISE TRANSFORMATION PLANNING

1. ldentify 2. Capture

Transformation Enterprise 5 Cafplilcs 4. Define

"As-Is" “To-Be”
Architecture Architectures

Drivers & Capabilities &
Challenges Strategy

5. Define
Projects

Portfolio

SUSTEMES
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Model-Based Enterprise Transformation Planning Workflow

1. Identify 2. Capture
Strategic Transformation » Enterprise Strategy
Drivers&Challenges and Capabilities

Operational
Op

3. Capture 4. Define
As-Is To-Be
Personnel Architecture Architecture

5. Define Projects
Portfolio
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1. IDENTIFY ARCHITECTURE DRIVERS AND CHALLENGES

» Determine WHY the enterprise

needs transformation:

>Drivers justify the changes are
identified

>Challenges present difficulties in

addressing the drivers
are assessed

>Qpportunities based on drivers
and challenges are identified

Text = "Electric vehicles can be more
expensive to purchase upfront than
traditional internal combustion engine

«Driver»
Economic Benefits
) )
| «PresentedBy» | «PresentedBy»
«Challenge» & «Challenge»
High Initial Costs Limited Vehicle Options
Id ="C3" Id ="C5"

Text = "There may be a limited
selection and supply of electric
vehicles suitable for specific city

(ICE) vehicles." transportation needs."
N N N
| «MotivatedBy» | «MotivatedBy» | «MotivatedBy»
«Opportunity » «Opportunity » «Opportunity »
Lower Operating Costs Technological Innovation Mixed Fleet Strategies
Id ="05" Id ="03" Id ="06"

Text = "Electric vehicles have lower fuel
and maintenance costs compared to
traditional gasoline or diesel vehicles.
Cities can benefit from long-term cost
savings, particularly in large fleets."

Text = "The emergence of autonomous
and connected vehicles is closely tied to
electric mobility, as electric powertrains
are often integrated with advanced
driver-assistance systems and
autonomous technology.”

Text = "Given the limitations in electric bus

options, bus department can experiment with a
mixed fleet strategy. This could include electric
busses of different manufacturers, optimizing for

different routes, passenger volumes, and
operational needs."
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[ Drivers & / g EGT.Z Ueploy Charging Nrastrucire
E E=1.1 Manage Charging
E EG1.2 Transition to an Electric Bus Fleet

11

2. CAPTURE ENTERPRISE STRATEGY AND CAPABILITIES

«Capability » «Phases» «WholeLif eEnterprise»
Bus Transport i ise :
» Plan the enterpri
a n e e n e rp rl Se «ActualEnterprisePhase» F@ «ActualEnterprisePhase» F@
Hybrid Fuel: T ition to Bectric ;
m I I el “Pnases»| | Transportation Transportation «Rhases» «Capabilty»
ra nS Or a Ion rOI I l I S Cu rren O Diesel Bus Transport Enterprise Phase Enterprise Phase T — | Transition From Hybrid
{endDate = 2029-12-31, {endDate = 2029-12-31, to Full Bectrical Fleet
«Phasesy _ — | startDate = 2018-01-01} startDate = 2023-10-01}

the target phase I P
Trolley Bus Transport hctuslEnterprisePhases 7 g~ «Sequence»
» [dentify current and target phase o, ||
—_p - | [E——
Capabl I Itles Electric Bus Transport e !
L e e e
> [® Hybrid Fuel 2018-01-01  2029-12-31
63,1 Train Staff
3 F@ Transition to Electric P EG1.2 Deploy Charging Infrastructure  2023-10-01  2029-12-31
RecsL aint F EG1.3 Transition to an Electric Bus Fleet
o 53 i {
£, D4 Economic Benefits E____-.--f"'f ’ B F EG2.2 Ensure Efficient Operation
h [® Fully Electric [ £G2.1 Perform Cost-Beneft Analysis /. o1 1 20 1031

“} [ Ec2 Lower Operating Co{ 4
/

/i, 01 Environmental Concerns & E EG1 Reduce Carbon Footprint =2

Jiw, 02 Government Incentives E—

i, 02 Regulatory Pressures

F EG1.1 Manage Charging
J_Z EG2.3 Adopt Innovative Technologies

DS sistevies
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5. CAPTURE AS-IS ARCHITECTURE

Operational Structure | @ Hybrid Fuel Phase Operational Scenarios ]J

aOperationslirchitectures

Hybrid Fuel Operational Scenarios

@

¥

i

|

Emergency Response

Bus Services

aOperationalArchitectures I?:JE aOperationslfrchitectures @E aOperationslirchitecturss féﬁ
Hybrid Fuel Bus Dispatch & Hybrid Fuel Emergency Hybrid Fuel Maintenance
Return to Yard Operations Operations Operations
aOperationalArchitectures. g aOiperationslirchitecturss 5 aDperationalfrchitectures 08
. - - e i o e
Dispatch Diesel Bus Respond to Traffic Accident Perform Scheduled Diesel
Bus Services
roperationalirchiEurss fﬁ“iﬁ - -
Return Diesel B i Yard [ aOperationalArchitectures  f25 «OperationalArchitectures
— Perform Medical T Perform Scheduled Trolley o

h D=ra II =
Dispatch Tr@lley B g‘éﬁ y » = fé&
aOperationalfrchitectures B PN e
4 o rfn i
Operstio . | Respond to Diesel Bus 5 mg::cﬂelmmd?rms Diesel
o
Return Trol ‘| Breakdown
aDperationalfrchitectures 08
o
Perform Unscheduled e
Tealley Bus Repairs
nternal Connectivity [ 5 Dispatch Diesel ]J pa
w | [ Dsps «OperationalRoles & <Oper & res lﬁﬁ
oo ESUERDnd Feel pENtIOnS EIER ybad Fuict 0 rder Diesel Fuel i
08 Driver e - rats ‘ «OperationalRole: &
° DB Driver &Y ivel ‘DBM: iesel Mainte e [1] \erationzlArchitectures ﬁ
1 - o
L = Bug tiumb A 1 Scheduled Services =
Waomermn _ ) o eric iterial Inventory
)15 Bus|Not Serviceable
denti
[:mm .
fiitnee < e «OperationalRol «Operation:
e |D0 brid Fuel Dispat pe \ons#':b—‘so:ﬂy id Fuel Sch Operal na‘%‘
= o~ 0I5 Bus Not Serviceable
Perform Operator "
Checks
[MiCheca pusses
& vicesbie
DepartYardfor Report Bus Not )7%
‘Route Start Point. ¥
/ WF eeeeeeeeeeeeeee

s Not Seficeatle

»Document the architecture of the
current enterprise phase,
including:

>“As-
D“AS—
D“AS—

s” Operational Architecture
s’ Personnel Architecture
s’ Resources Architecture

D?S DASSAULT

SUSTEMES



3. CAPTURE AS-IS ARCHITECTURE (CONT.)

Personnel Structure [ Hybrid Fuel Phase Personnel Structure ]J

‘ «Organizations

City Public Transportation Department ‘

|

‘ aOrganizations

Hybrid Fuel City Bus Transportation Company ‘

Personnel Structure

] 11

«Organi;

|

@L_

ol -
-I Hybrid Fuel Operations Dept

«Posts
Operations Manager

8]'

Troley Bus Dispatch Diesel Bus Dispatch

“«Organizations
Diesel Bus Maintenance Dept

&

«Organizations
Trolley Bus Maintenance Dept

@ «Organizations
Fueling

!

aOrganizations

&1

aPosts

8T

aPosts

1 Diesel Bus

1 Trolley Bus

«Organizations @ «Organizations «Organizations @
Bus Dispatch Bus Dispatch Hybrid Fuel Driver & Schi
aPosts u «Posts i

«Posts Ir
1 Scheduling Manager

Fosts H
a Scheduler
Posts 2l
g, cp | Diesel Bus Driver
Posts 2l
25.35| Trolley Bus Driver

2 || shift Manager 7| Shift Manager

Posts v
Dispatcher

«Posts
Dispatcher

&T

4.8
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Capture- an implementation-
specific description of how the
enterprise implements
operational needs and exhibits
capabilities

13

Resources Structure [ @

Hybrid Fuel Transportation Main Capability Configurations ]J

«CapabilityConfigurations
Hybrid Fuel City Bus Transportation

Resources Structure and
Configurations

«CapabilityConfigurations
Diesel Bus Service

|

aCapability Configurations
Bus Washing and Cleaning

«CapabilityConfigurations
Bus Operations

o] |

F| |

aCapabilityGon figurations @3 ¥
Trolley Bus Service

«ResourceArchitectures e, aResourceArchitectures o, aOrganizstions aResourceArchitecturss s
City Diesel Bus Fleet Bus Cleaning Station Hybrid Fuel Driver & Scheduling City Trolley Bus Fleet
sResourcedrtiiacts ‘O «Organizations @ «Organizations @ sResourceArtiiacts ‘O
Fueling Station Cleaning Bus Dispatch Trolley Bus Wires
.oCapability Configurations @S X «FPosts E: -«Capability Configurstions @S X
Diesel Bus Storage and Maintenance Operations Manager Trolley Bus Storage and Maintenance
_,( sSoitwares ,'_3|
fredefines Bus Scheduled Trapeze Fleet Management System {redefines Bus Scheduled
Services Faciitd eResourcebrchitecturas Services Facility} _J ‘«ResourceArchitectures

Facility}

{redefines Bus Repair

.
Diesel Bus Sheduled Services Facility

aResourceArchitectures iy,
Diesel Bus Repair Facility

aOrganizstions
Diesel Bus Maintenance Dept

aResourceArchitectures

W W

iy
Diesel Bus Storage

.
']Tmlley Bus Scheduled Services Facility |

{redefines Bus
Repair Faclity}

eResourcefrchitecturss. -y
Trolley Bus Repair Facility

aOrganizations

%
J
'] Trolley Bus Maintenance Dept
4

4

eResourcefrchitecturss.
Trolley Bus Storage

*




4. DEFINE TO-BE ARCHITECTURES

»Multiple “to-be” architectures can be produced

>1f multiple “to-be” architectures are specified, a trade-off analysis is performed to select the optimal
one

» Additionally, the “to-be” architectures can be based on the relevant “as-is”
architectures, using them as a baseline, rather than being created from scratch

© Dassault Systémes | Confidential Information | 2026

lelse] [else]

[all Operational ) [i" IT]eitSOl:rces
Define To-Be Architc—_zctures rchitectures
Operational defined] Perform Trade- Define To-Be < defined)] Perform Trade-
A::hitectu re Off Analysis Personnel Architecture Off Analysis
Define To-Be (%
Resources
Architecture

?S DASSAULT
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4.1 DEFINE TO-BE OPERATIONAL ARCHITECTURE

Operational Structure [@ Operational Scenarios All Levels ]J

» Built from scratch to allow flexibility I —
L L

of the architecture and avoid . .. ‘...

L n [ ] []
constraints from existing solution e R ——
Charge Electric Bus Perform Unscheduled Electric Bus Repairs Install New Charging Station

- - - — — «Operationaldrchitecturss gé;( L «aDperationalsrchitecturss g?g’;( aDperationalsrchitecturss fg;,g

Operational Structure | @ Operaticnal Scenarios With Capabilities ]) Plan Electric Bus Charging Perform Scheduled Electric Bus Services Perform Charging Station Repairs

l"Dperational Process Flow | l‘@ Charge Electric Bus ]) R
aCapabilitys =

Electric Bus Transport O «0perationalRoles @, «0perationalRoles @, «0perationalRolexs @,

EB Driver : Electric Bus Driver EBCS : Electric Bus Charging Station EB: Electric Bus

l_‘:-:qﬂb"ﬂ'?l"' @ e uEthﬂ:Sx-_ | Wum. g‘é@: .
Recharging Management Charge Electric Bus
f'|". aOperationslActivityActions [ aOperationalActivityActions [
Provide & Authenticate
| Exhibitz e «OparationalArchitzcturzs féﬁ: Authentication Data 78 Authentication

S — _— —_— —_- — o

Plan Electric Bus Charging [Authetication Failed]

< I'::: _____ @

[else]

aCapabilitys @ - aExhibits» | sOperationalArchitecturzs “OpetionsActvityActons ) =
Electric Bus Storage and Maintenance Maintain Scheduled Services Material Inventory N ""'%::'ﬁ:;'g['"ﬂ . Enable Charging
T T 012§ Permission to Charge
| -~ 7 T T T T 7 7 71 PerformUnscheduled Electric Bus Repairs . 0121 Start Carging 1123 Eleciric §nergy Charge Battery

| «Exhibitss 5 S e Operational Internal Connectivity [ Charge Electric Bus ]J
—_——  —_—  —_— —_— _ _ _ — _ o — = = - 0121 Start Charging,
Perform Scheduled Electric Bus Ser T o —(%— B DI2z Authenﬂf:ﬁtion [T e e —(% -
i EB Driver : Electric Bus Driver - L ] EBCS : Electric Bus Charging Station |
_________ - N e — 4
= o = = 0122 Charging Status,
bilitys «Exhibitz s aOperationalArchitectures 0130 Permission to Ch
i © = — — — » . ] 7121 Stop Charging OI24 Battery Status
Charging Infrastructure Perform Charging Station Repair o
T T 3
<
<
o D128 Electric E 0I34
I I «Exhibitss aDperationalarchitectures <7 Hecinie Eneray 0134 Battery Status
| Perform Scheduled Charging Station 5 T e _@'_'
| EB : Electric Bus I3
I ___________ -
L aExhibites sOperationalarchitecturss

Install New Charging Station

- - = — — — o | ‘ ‘
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4.2 DEFINE TO-BE PERSONNEL ARCHITECTURE

Personnel Structure | Fully Electric Phase Organizational Structure All Levels ]J

Hybrid Fuel City Bus Transportation Company

aCrganizations

i

T

Fully Electric City Bus Transportation Company

&l

-

- o S O O S S S D S SEw. EEE BN BEE BEE BEn BEm EEm EEm B B Em Wy,

Diesel Bus Maintenance Dept : Diesel Bus Maintenance Ijept [0}redefines Diezel Bus Maintenance Dept}
Fueling : Fueling [0}{redefines Fueling}
l Trolley Bus Maintenance Dept : Trolley Bus Maintenance Dept [0} redefines Trolley Bus Maintenance Dept}

_— = = =

Fully Elgctric Operations Dept [{redefines Operations Dept} |

TOrpanzations
Fully Electric Operations Dept

———————p"——————~

“Cleaning Dept : Cleaning

*Operations Manager : Operatiocne Manager

Trolley Buz Dizpatch : Bus Dizpatch [0fredefines Trelley Bus Dizpatch}
Diesel Bus Dispatch : Bus Dispatch [0}{redefinez Diezel Bus Dizpatch} '

—

A - . S S S S S S S e e e ..

——— =y~ — —

Electric Bus Maintenance Dept

aCrganizations

aDrganizations
Fully Electric Driver & Scheduling

&

paris
AScheduler : Scheduler [2]
*Scheduling Manager : Scheduling Manager [1]

Diezel Bus Driver : Diesel Bus Driver [0redefines Diesel Bug Driver}
Trolley Bus Driver : Trolley Bus Driver [0}redefines Trolley Bus Driver}

«Posts T
1 Charging Schedule Manager

aPosts T
Electric Bus Driver

aPosts I&T

Data Analyst

30..50

2.3

aOrganizstions
Bus Dispatch

aPosts I&T

2 Shift Manager

aPosts ,&T

LB Dispatcher

aPosts
Battery Management Specialist

T

aPosts
Charging Technician

I&T

«Posts
Electric Bus Maintenance Manager

T

Charging Infrastucture Dept

aCrganizations

aPosts T
Charging Infrastructure Manager

aPosts T
Charging Infrastructure Installer

«Posts
Maintenance Planner

I&T

4.8

«Posts
Auto Mechanic

I&T

4.6

aFPosts
Auto Electrician

I&T

aDrganizations
Charging

4

»Based on As-Is
Personnel structure

» [dentifies required
changes for To-Be
phase

Personnel Taxonomy [ QOrganizations Taxenonmy ]J

aDrganizations

Hybrid Fuel City Bus Transportation Company

alrganizations
Hybrid Fuel Operations Dept

7

aDrganizations

Fully Electric City Bus Transportation Company

alrganizations
Fully Electric Operations Dept

aOrganizations
Hybrid Fuel Driver & Scheduling

aDrganizations
Fully Electric Driver & Scheduling

Electric Bus Maintenance Dept

«Organizations @

aldrganizations
Charging Infrastucture Dept

wOnganizations
Charging




4.5 DEFINE TO-BE RESOURCES ARCHITECTURE

nl

«Capability Configuration»
Hybrid Fuel City Bus Transportation

3

»Based on As-Is Resources Architecture

. «Capability Conf iguraillon»

Fully Bectric City Bus Transportation

—

3

LT

AdResourceRole» Bus Washing and Cleaning : Bus Washing énd Cleaning
A«ResourceRoley» Emergency Support : Emergency Support

(______________eﬁs_____________"'

«ResourceRole» Trolley Bus Service Configuration : Trolley Bus Service [0]{redefines Trolley Bus Service Configuration}
| «ResourceRole» Diesel Bus Service Configuration : Diesel Bus Service [0}{redefines Diesel Bus Service Configuration}

. resources architecture

{redefines Bus Operations}

«Capability Configuration» 6|@
Electric Bus Operations

references
A¢ResourceRole» Bus Dispatch : Bus Dispatch
A«ResourceRole» Operations Manager : Operations Manager

City Blectric Bus Fleet

|
-
«Capability Configuration» e «Exhibits » «Capability »
Bectric Bus Service Configuration | — — — ~— — = | Hectric Bus Trans port
«ResourceArchitecture» &

AvResourceRoles FMS @ Trapeze Fleet Management System

«Software»

«Capability Configuration»
Recharging Management

O‘BI]ﬁ «Exhibits »

«Capability »
Recharging Management

BElectric Bus Operation Optimization

«Organization»
Fully Electric Driver & Scheduling

© Dassault Systémes | Confidential Information | 2026

«Capability Configurations

Electric Bus Storage and
Maintenance

[

«Capability »

| Bectric Bus Storage and
Maintenance

£

«Exhibits »

«Capability Configuration»
Charging Infrastructure

e _Exlibits: «Capability »
Charging Infrastructure

Resources Structure [ﬁﬁ Electric Bus Charging Fammes])

QQQL

Hectric Bus Charging Facilities

«ResourceArchitecture» &

1 Charging Infrastructure Manager

«Post»

Charging Technician

‘aResourceArchitectures. F-y
Electric Bus Charging Facilities 4——
aSofwares (- aResourceAriitacts v eResourceArchitectures o aResourcerchitscturen s
Enel X Charging Management EVBox Tronig Charging Station Power Supply Battery Maintenance Area
System
T
| " [ | | aimplementsa
| | |
& : v
«OperationalPerformers =y almplementsy | «OperationalPerbrmer =y
Electric Bus Charging Station [~~~ — = = T T 7 Electric Bus Battery Management Facility

17 N

1. Charging Infrastructure Installer

«Posty

A
«Post» &
A

A

» |dentifies required changes to existing

» Defines requirements for new resources
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5. DEFINE PROJECTS PORTFOLIO

» [dentifies and describes projects required to transit the enterprise from the “as-is” to “to-be” phase

» Captures each project milestones to monitor its progress and evaluate how it contributes to
realizing the capabilities of the enterprise

>0nce all the resources of a single capability configuration become available, it enables the relevant
Capability «Actu-aI.EnterpriseF’has?»I F@

Transportation
Enterprise Phase

Project Name Start Date  End Date 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 .

H ++ Eim Springs Transformation Project Porifolio Oct 1, 2024 Dec 31, 2039

.............................................................................................................................................................................................

: «Capability Configuration» -
i3 ++ Em Springs Charging Infrastructure Deployment  Oct 1, 2024  Dec 31, 2039 Charging Infrastructure
[

«ResourceArchitecture» 6&)

= Power Supply Upgrade Oct 1, 2024 Mov 3, 2025 s ﬁ
Power Supply
+4- Charging Station Installation Nov 3, 2025 Mav 2, 2029 Raesceatifacts
EVBox Troniq Charging Station
= Charging 5tation Maintenance Jun 1, 2027 Dec 31, 2039
«Post»
< R ting and Training Charging Infrastructure FSep 1, 2023 N Charging Infrastructure Manager
........................................... Postr
[H <+ Recharging Management Deployment Jun 1, 2027 MNov 2, 2029 Charging Technician

+¢+ Recruiting and Training Recharging Managemen Sep 1, 2028 Mov 2, 2029

T
++ Recharging Management Software Deployment Jun 1, 2027 Mov 2, 2025 ﬂ) ch ) e «F’:st» t Install &
arging Infrastructure Installer
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5. DEFINE PROJECTS PORTFOLIO (CONT.)

» The projects portfolio definition enables analysis of capabilities delivery:
> when each capability becomes available
> which capability configuration realizes it, and for what period of time

» |t also provides an overview of how changes in projects might affect capability deployment
and allows to identify capability gaps

«ActualEnterprisePhase» F(':T)‘

Fully Electric : Transportation
Enterprise Phase

Capability Narme w2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 ., 2038 ..

= @ Electric Bus Transport

@ Fleet Scheduling and Dispatch [@3\« Bus Operations I@v Electric Bus Operati... >
@ Emergency Support for Busses [~ Em ergency Support >
@ Bus Washing and Cleaning |- Bus Washing and Cleaning >
@ Bus Storage and Maintenance [z - Bus Storage and Maintenance ]

@ Electric Bus Storage and Maintenance |2 Electric Bus Storage a... >
@ Charging Infrastructure [~ Charging Infrastructure >
@ Recharging I.Ianag#m;n\ / [ Recharging Manage... >

«Capability » @ «Exhibits» «Capability Configuration» ©%

Charging Infrastructure Charging Infrastructure
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CONCLUSIONS

» UAF enables practical, model-based way for planning and managing enterprise
transformation from strategy to implementation.

» Enterprise capabilities, processes, resources, and projects can be managed within
a single transformation model.

» Model-based architecture improves visibility of dependencies, impacts, and
transformation risks.

» The approach is presented to the UAF Task Force within the Object Management
Group (OMG) and gathered valuable feedback for further refinement.
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